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Failure to turn in work was the most common reason for failure? poor 
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but just over half as comiron in grades 6 through 8. Excessive absence 
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through 12, with failure to make up work and lack of effort a second 
tier of reported causes for failure. Middle school students were more 
likely to fail to bring material to class, and older students were 
more likely to have excessive absences. Males were cited more 
frequently than were females in every category. This computerized 
system forces teachers to reflect on student performance and gives 
students and parents a ^rning of the students' impending failure. 
Further research into the consequences of such warning is warranted. 
Eighteen tables provide the study results, and a sample progress 
report and coding sheet are included. (SLD) 
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Why do secondary students fail courses? Are student failures a significant 
problem? How do teachers perceive students who fail? This paper focuses 
on the perceptions of teachers of the reasons for students' lack of success. 
It also points the way toward a future study o f the effectiveness of a policy 
of warning students and parents of impending failure. 

PERSPECTIVES: 

Students in the 24 secondary schools of this urban district receive notices (as 
mandated in Texas 1 education-reform legislation) after three weeks of each six-week 
grading period of any of their grade averages which are below 70, or are marginally 
passing. These notices are computer generated from a menu of reasons from which 
the teacher may select one or more to explain why the student is failing the course. 
In theory, the policy should provide warning to the student and parents, and provide 
opportunity for the student to improve grades before the end of the six weeks. 
Subsequent to the warning notice the student either fails the course for the six 
weeks, or passes. The severity of the failure problem is shown . by Attachment A. 

METHODS AND DATA ANALYSIS: 

Teacher-coded reasons for failure notices distributed among 16,000 high school 
students in 11 AIS/) high schools and 12,000 student* in 13 middle/junior high schools 
for each six-week grading period for two years were the primary sources of data. 
(Attechmems B and C are the computer summaries for high school and middle/junior 
high school failure-notice codes for a representative period, the sixth six weeks of 
1987-88. Attachments D and E show the distribution of reasons by student for the 
same period.) 

At the three-week interval of each six-week reporting period, teachers complete an 
optical scanner document (See Attachment F.) by selecting the reason(s) each student 
is failing a course. Each student may have one or multiple reasons selected by the 
teacher. Those reasons are translated by the computer into a progress report that is 
mailed to the parent. (Attachment G is a sample progress report.) Teachers may 
select from the following comments/reasons: 

H. Failure to turn in work 

I. Failure to make up v/ork/take test 
J. Lack of effort 

K. Poor performance on quizzes/tests 

L. Excessive absences/tardies 

M. Poor study /work habits 

N. Failure to turn in project 

Q Inappropriate/Uncooperative behavior 

P. Failure to pay attention 

Q Failure to seek help when needed 

R. Failure to bring materials to class 
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All analyses for this study were calculated with the statistical package SAS on the 
District's mainframe computer (IBM 4381 Q13, MVS/SA). The 11 reasons for failure 
were also grouped into four thematic clusters: 

O Missing grades, 
O Insufficient academic motivation, 
O Academic performance problems, and 
O Behavior problems. 

FINDINGS: 
General: 

Figures 1 and 2 show the ranking of :eacher comments, individually and in 
thematic clusters. 

Eailmc tn tuni in work is lhc mosl common reason s ivcn for failin s 

grades. 

Equally common in grades 9 - 12 is poor Derforrn a nre on nnizzes and tests: 
however, in grades 6 - 8 poor test performance contributed to just over 
half as many failures. 

E xcessive absences and tardies is the third most common reason given lor 
failure in grades 9 - 12 - twice as commonly as in grades 6 - 8. 

+ Failure to male* un work/take a test and lack of effort comprise a second 
tier of reported causes for failure. 

By Grade: 

Compared to students in grades 9 - 12, middle school students are reported 
to fail to hrinr malSliala tn class - fail tn P av attention, and demonstrate 
ina ppropriate/ uncoo perative behavior more frequently. 

pxeessive afrsences/tardies are more frequently a problem in grades 9-12 
than in grades 6-8. 

By Sex: 

Males are cited more frequently than females in every comment category. 

+ The two areas with the largest discrepancies are inappropriate/ 
unc -o p erative behavior , and failure to bring materials to class. 

By Ethnicity: 

+ The comment with the highest representation of black students is 
ina pp ro priate /uncooperative behavior. 

fi KCSS i™ ahscnces/tard;cs is the comment with the highest 
representation of Hispanic students. 

+ Failure to turn in a protect is the comment with the highest 
representation of White students. 

3 2 
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EDUCATIONAL IMPORTANCE: 

Over half (9,485 of 16,000 b?gh school students and 6,688 of 12,000 middle/junior high 
school students) received "progress reports' 1 for failing grades for the sixth six weeks 
of 1987-88. Forty-one percent of high school students and 35% of students in grades 7 
and 8 subsequently received Fs in one or more courses for that six weeks. (See 
Attachment A.) In a "good" school district this is an unacceptable rate of failures. 

Students who are at-risk for dropping out of school before high school graduation 
include those who have failed courses in high school. If districts are to "hold" those 
at-risk students, they must first address the issue of students who fail courses. If 
students fail because they are not doing assigned work, then there must be plans to 
correct that problem. 

AlSD's computerized system for sending notices to parents about potentially failing 
grades is an innovation in practice. It forces reflectivity on the part of the teacher, 
as to the reasons students may be in danger of failing their courses, and it gives 
students and parents a warning. Further research into the consequences of the 
warnings is indicated, and some possible questions are listed here: 

• Since some students wlro are failing at the third week do not 
ultimately fail, what are the differences between those who fail and 
those who do not? 

• Are there students who fail the six weeks who were not failing at 
three weeks and did not receive notices? 

• Are there specific teacher comments which usually preceed the 
student's subsequently passing the course, and conversely, reasons 
for failure at three weeks which usually predict failure for the six 
weeks? 

• Are there interventions Jby the school which might address specific 
reasons for failure before they occur (e.g., study skills training, 
training in organization skills for work loads, etc.). 
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Figure 1 

Reasons Ranked by Percentage of Choices 
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2(15%) 


1 (23%) 


L. 


Excessive absences/tardies 


6 ( 7%) 


3 (15%) 


M. 


Poor study/work habits 


5 ( 8%) 


6 ( 7%) 


N. 


Failure to turn in project 


11(2%) 


10(2%) 
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Inappropriate/uncooperative behavior 


8 ( 7%> 
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P. 
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8 ( 3%) 
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9 ( 4%) 
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FIGURE 2 

Grouping of Comments by Thematic Cluster 



CLUSTER 
MISSING GRADES 

R Failure to turn in work 

I. Failure to make up work/take test 

N. Failure to turn in project 



GRADES 6-8 GRADES 9-12 



37% 

26% 
9% 
2% 



35% 

23% 
10% 
2% 



INSUFFICIENT ACADEMIC MOTIVATION 

J. Lack of effort 

L. Excessive absences/tardies 

P. Failure to pay attention 

Q Failure to seek help when needed 

R. Failure to bring materials to class 



33% 

12% 
7% 
7% 
3% 
4% 



32% 
10% 
15% 

3% 
3% 
1% 



ACADEMIC PERFORMANCE PROBLEMS 

K. Poor performance on quizzes/tests 
M. Poor study/work habits 



23% 
15% 

8% 



30% 

23% 
7% 



BEHAVIOR PROBLEMS 

Q inappropriate/uncooperative behavior 



7% 
7% 



3% 
3% 



5 
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Percentages of Students Receiving at Least One P 



Reporting Grade Level 



Period 




7 


8 


7-8 


9 


10 


11 


12 


9-12 


First 
Six 

Weeks 


84- 85 

85- 86 

86- 87 

87- 88 

88- 89 


33.39% 
47.12% 
42.59% 
33.10% 
29.26% 


30.97% 
39.92% 
34.45% 
27.33% 
32.43% 


32.17% 
43.56% 
38.96% 
30.46% 
25.92% 


44.59% 
50.57% 
41.98% 
39.05% 
45JQ5% 


34.84% 
37.99% 
32.08% 
31.55% 
31.99% 


33.88% 
37.62% 
30.14% 
28.74% 
29.58% 


22.36% 
24.15% 
17.60% 
18.49% 
20.64% 


35.6i rt > 

39.82% 
31.97% 
30.40% 
33 35% 


Second 
Six 

Weeks 


84- 85 

85- 86 

86- 87 

87- 88 

88- 89 


37.26% 
47.20% 
44.40% 
38.39% 
33.00% 


32.96% 
43.00% 
35.18% 
31.08% 
26.88% 


35.09% 
45.12% 
40.26% 
35.03% 
30,41% 


50.55% 
53.96% 
47.61% 
46.09% 
52.14% 


40.15% 
42.06% 
38.88% 
39.28% 
38.62% 


38 38% 
36.85% 
36.93% 
36.94% 
37.99% 


25 23% 
27.39% 
23.36% 
25.79% 
27.20% 


40 50% 
42.41% 
38. 13% 
37.92% 
40.47% 


Third 
Six 

Weeks 


84- 85 

85- 86 

86- 87 

87- 88 


39.75% 
48.23% 
46.36% 
38 79% 


36.66% 
42.61% 
38.12% 
31.35% 


38.19% 
45.45% 
42.65% 
35.39% 


57.33% 
60.45% 
51.54% 
47.96% 


46.83% 
45.40% 
41.71% 
42.86% 


45.98% 
40.54% 
38.49% 
38.94% 


32.18% 
30.46% 
26.08% 
28.20% 


47.46% 
46.81% 
40.94% 
40.30% 


Final 
Grade 
First 
Sem. 


84- 85 

85- 86 

86- 87 

87- 88 


— 


tama 


— 


49.53% 
52.48% 
44.37% 
41.36% 


36.54% 
38.76% 
34.68% 
36.00% 


33.88% 
33.14% 
31.4?.% 
32.25% 


20.46% 
21.25% 
18.54% 
20.03% 


37.38% 
39.07% 
33.75% 
33.27% 


Any 
Period 
First 
Sem. 


84- 85 

85- 86 

86- 87 

87- 86 


52.22% 
61.28% 
57.78% 
51.49% 


49.69% 
56.39% 
50.47% 
44.64% 


50.94% 
58.86% 
54.49% 
48.35% 


68.17% 
70.33% 
63.59% 
58.7^% 


59.64% 
58.27% 
54.75% 
54.04% 


60.88% 
55.35% 
52.40% 
51.58% 


44.70% 
44.87% 
37.90% 
09.15% 


59.90% 
59.52% 
53.61% 
51.65% 


Fourth 
Six 

Weeks 


84- 85 

85- 86 

86- 87 

87- 88 


41.72% 
49.40% 
43.86% 
35.39% 


38.3906 
44.01% 
36.16% 
30.84% 


40.03% 
46.71% 
40.41% 
33.25% 


45.35% 
50.60% 
45.43% 
47.94% 


32.90% 
38.85% 
34.08% 
37.19% 


31.59% 
31.42% 
29.03% 
32.01% 


18.30% 
22.29% 
19.23% 
24.30% 


34.09% 
38.28% 
33.69% 
36.54% 


Fifth 
Six 

Weeks 


84- 85 

85- 86 

86- 87 

87- 88 


40.55% 
19.33% 
45.57% 
36.40% 


39.50% 
44.40% 
35.34% 
32.37% 


40.02% 
46.87% 
40.96% 
34.49% 


49.20% 
51.30% 
49.27% 
48.65% 


36.96% 
43.46% 
40.7C% 
42.03% 


34.23% 
37.08% 
36.85% 
36.95% 


22.92% 
27.19% 
25.37% 
29.00% 


37.90% 
41.76% 
39.50% 
40.06% 


Sixth 
Six 

Weeks 


84- 85 

85- 86 

86- 87 

87- 88 


42.82% 
52.32% 
45.90% 
36.66% 


40.94% 
49.03% 
37.17% 
33.45% 


41.87% 
50.68% 
41.95% 
35.14% 


55.15% 
54.65% 
51.75% 
50.54% 


44.82% 
46.07% 
40.46% 
42.25% 


39.06% 
38.40% 
37.09% 
39.62% 


26.83% 
30.26% 
28.08% 
27.07% 


43.70% 
44.37% 
41.28% 
40.82% 


Final 
Grade 
Second* 
Sem. 


84- 85 

85- 86 

86- 87 

87- 88 


29.69% 
40.60% 
39.92% 
29.39% 


26.62% 
34.46% 
29.39% 
22.81% 


28.14% 
37.54% 
35.16% 
26.27% 


46.60% 
45.69% 
44.10% 
43.69% 


34.39% 
36.00% 
35.09% 
36.05% 


30.69% 
27.23% 
29.46% 
29.67% 


15.08% 
16.93% 
17.57% 
15.99% 


34.09% 
33.82% 
33.12% 
32.48% 


Any 
Period 
Second 
Sem. 


84- 85 

85- 86 

86- 87 

87- 88 








69.79% 
67.45% 
63.87% 
63.76% 


62.49% 
58.86% 
56.42% 
57.11% 


58.69% 
52.98% 
50.49% 
53.09% 


39.66% 
43.76% 
39.67% 
41.54% 


59.62% 
57.68% 
54.05% 
54.77% 



*For entire year for grades 7 and 8 
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Percentages of Grades That Are F's 



Reporting Grade Level 



Period 




7 


8 


7-8 


9 


10 


11 


12 


9-12 


First 


84-85 


11.34% 


9.67% 


10.49% ' 


17.09% 


10.73% 


9.84% 


6.65% 


12.13% 


Six 


85-86 


17.21% 


12.42% 


14.85% 


19.39% 


12.09% 


1 1.69% 


7.15% 


13.89% 


Weeks 


86-87 


15.41% 


10.15% 


13.07% 


N.51% 


10.01% 


9.16% 


5.06% 


10.43% 




87-88 


10.09% 


7.26% 


8.80% 


U 29% 


9.73% 


8.26% 


5.51% 


9.99% 




88-89 


8.71% 


6.19% 


7.40% 


t t com 

17.53% 


10.47% 


9.63% 


a A AOL. 

b.44% 


1 1 . yU7o 


2nd 


84-85 


13.11% 


10.95% 


12.02% 


21.21% 


13.52% 


12.08% 


7.59% 


14.96% 


Six 


85-86 


19.10% 


15.02% 


17.08% 


22.82% 


14.22% 


11.77% 


8.24% 


15.87% 


Weeks 


86-87 


16.03% 


11.23% 


13.89% 


17.75% 


12.53% 


11.23% 


7.07% 


12.99% 




87-88 


13.52% 


9.07% 


11.49% 


17.95% 


12.95% 


1 1.74% 


8.05% 


lo.zbvo 




88-89 


10.70% 


7.89% 


9.34% 


22.42% 


13.79% 


13.34% 


8.71% 


15.61% 


Third 


84-85 


14.71% 


12.69% 


13.69% 


26.56% 


17.83% 


16.25% 


10.78% 


19.42% 


Six 


85-86 


18.98% 


15.20% 


17.11% 


26.58% 


18.25% 


13.84% 


9.61% 


18.40% 


Weeks 


86-87 


16.85% 


11.58% 


14.49% 


20.52% 


14.45% 


12.75% 


O A 1 AY. 

8.21% 


14.93% 




87-88 


13.58% 


8.92% 


11.46% 


20.31% 


15.51% 


13.32% 


9.33% 


15.24% 


Final 


84-85 


•••• 





.... 


22.51% 


13.34% 


11.43% 


6.46% 


15.08% 


Grade 


85-86 




— 


— 


23.23% 


13.55% 


11.00% 


6.58% 


15.37% 


First 


86-87 








17.21% 


11.60% 


9.73% 


5.52% 




Sen, 


87-88 








17.32% 


12.18% 


10.41% 


6.32% 


12.18% 


4th 


84-85 


14.98% 


12.51% 


13.73% 


17.30% 


10.28% 


9.37% 


5.92% 


11.94% 


Six 


85-86 


19.21% 


15.46% 


17.35% 


19.42% 


12.12% 


9.17% 


6.90% 


13.30% 


Weeks 


86-87 


15.30% 


m f\ AAA/. 

10.99% 


m r\ AMU 

13.38% 


16.84% 


10.71% 


8.75% 


5.92% 


1 1 coo/. 

1 1.53% 




87-88 


11.17% 


8.23% 


9.79% • 


18.33% 


12.09% 


9.98% 


7.84% 


12.75% 


Fifth 


84-85 


15.32% 


13.87% 


14.59% 


21.13% 


12.77% 


10.93% 


7.74% 


14.61% 


Six 


85-86 


19.11% 


15.83% 


17.47% 


21.28% 


15.07% 


11.46% 


8.86% 


15.54% 


Weeks 


86-87 


16.29% 


11.03% 


13.93% 


19.52% 


13.54% 


12.02% 


8.46% 


K.32% 




87-88 


12.13% 


8.99% 


10.64% 


20.80% 


14.50% 


12.20% 


9.55% 


14.99% 


Sixth 


61-85 


16.71% 


14.71% 


15.70% 


25.58% 


16.65% 


13.56% 


9.11% 


18.00% 


Six 


85-86 


21.38% 


17.88% 


19.64% 


23.15% 


16.80% 


12.47% 


9.54% 


16.96% 


Weeks 


86-87 


17.07% 


11.44% 


14.54% 


21.38% 


14.7 1% 


12.53% 


9.05% 


15.44% 




87-88 


12.82% 


10.11% 


11.54% 


21.68% 


15.82% 


13.54% 


.8.58% 


15.68% 


Final 


84-85 


11.56% 


9.44% 


10.49% 


21.84% 


12.65% 


10.20% 


5.10% 


14.24% 


Grade 


85-86 


17.69% 


13.40% 


15.56% 


• 20.05% 


12.87% 


8.63% 


5.43% 


13.32% 


2nd 


86-87 


16.28% 


9.81% 


13.37% 


18.83% 


12.03% 


9.66% 


5.65% 


12.64% 


Sem.* 


87-88 


11.48% 


7.10% 


9.41% 


19.54% 


13.30% 


9.79% 


5.17% 


12.81% 



*For entire year for grades 7 and 8 
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ATTENTION 
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TUTORING 
RECOMMENDED 
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TOTAL STUOENTS RECEIVING PROGRESS REPORTS THIS SIX WEEKS: 9.425 
T 6f A L P ROGRE S S REPORT S R EC if I VE D BY THE ABO VE S f UOE N f S : 267 1*44* 



28 



■2T 



SAX*. KALI "MALE AM. JND. ORJENTAL. BLACK HJSPAN?.S OTHER TOTAL 
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Attachment F 
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30 0ocrooc:j3i: ocdcoocooc cccoooiocrj 
INSTRUCTIONS: 

(1) c ill in comment codes only for students who have borderline grades (70-73) or who are failing 

(2) Fill in U conmept codes 'cr borderline students only 

'Z\ ~<\ lujcip^is mCi !'t : teu .n k *: o :i e «ia r.e ; r.r bubble .n ihe stu.cnt ■ : ^ov-^t 
trv ^otto-i or :* o j 



COMMENT CODE LEGEND 



H Failure to turn in work 
I. Failure to make up work /take test 
J. Lack of effort 



K. Poor performance on quizzes/tests 

L Excessive absences/tardies 

M. Poor study/work habits 

N. Failure to turn in project 

0. Inappropriate/uncooperative behavior 



P Failure to pay attention 

Q Failure to seek help when needed 

R. Failure to bring materials to class 

S. Tutonng recommended 

T, Parent conference requested 

U. Borderline (70-73) 
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Attachment G 

AUSTIN HIGH SCHOOL 
1715 WEST FIRST ST 
AUSTIN. "E*AS ~87Q3 



TO THE PARENT OR GUARDIAN OF 

91 1 EAST 3RD ST. 
AUSTIN, TEXAS 787Q2 
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This is to notify you of your child's unsatisfactory progress in the following courses as of the MIDDLE of the current six weeks. 



PER 


AISD COUHSl NAM! 


TEACHtR NAME 


OfWHTS (SEE LEGEND BEl.OW. > " \ 


2 
3 
4 
5 
6 


BODY BUILDING 
CLA IB 
FOM BASIC B 
INTRO BIO IB 
WORLD GEO IB 


FARR D 
BEARDSLEY A 
S T OECKLE J 
HENRY M 
MARTIN C 


failing l r 
failing h n 
borderline 

failing h j k l m p 
failing h j k l m p 


COMMENT CODE LEGEND 


K. Poor performance on quizzes/tests P Failure to pay attention 

L Excessive absences/tardies 0. Failure to seek help wnen needed 

M. Poor study/work habits R Failure to bring materials to class 

N. Failure to turn in project S. Tutoring recommended 

0. inappropriate/uncooperative behavior T. Parent conference requested 


H. Failure to turn m work 

I. Failure to make up work/take test 
J. Lack of effort 



Your child wul be suspended from extracurricular activities if he or she does not have at least a 70 average m 
each course at :ne ena or the six weeks if vou have a question, please contact the teacher at the phone 
numoer listed above. Free tutorial sessions are available at your local community school 
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